
Initiating the 
Conversation



How does one kick off a conversation with 
a computer?



Key Ingredients
1. Your goal
2. Context
3. A persona
4. Instructions
5. Examples
6. A “hyper-growth mindset”
7. Prompts to s(t)imulate reasoning (optional)



Your goal 
“Point B” — or the general direction



Contextual Information 
What are the pertinent facts? And remember, 
more is more!



Persona
“You are an expert X with an IQ of 120…”



Instructions
Clear direction, key definitions, and/or valuable 
(and ideally proprietary) heuristics



Gold standard examples
High-quality, diverse data is key! 3–5 examples is 
ideal. Don’t use if you’re not sure it’s “high 
quality.”



“Hyper-growth mindset”
Ambitious goal (point B) + radical humility, 
especially if you’re an expert



Prompts to s(t)imulate reasoning

● Your comprehensive feedback
● “Reflect critically upon your answer and find room for 

improvement”
● “Let’s take a big breath and think this through step-by-step to 

get to the right answer…”
● “Ask me clarifying questions until you’re satisfied”

(Note, however, that these will be commoditized)
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Feel free to ask 
any questions

chiefaiofficer.com

CAIO@ChiefAIOfficer.com

At Your Service


