CAIO:
Fractional vs
Full-Time




Fractional CAIO

Benefits and Challenges of
being a Fractional CAIO

Benefits

Flexibility

Diverse Experience
Autonomy

Networking

Higher Earnings Potential
Continuous Learning
Reduced Risk

Career Control

Challenges
Unpredictable Income
Limited Influence
Administrative Work

No Team Support
Narrower Focus

Lack of Domain Expertise
Short-Term Mindset
Stalled Progress

Reputation Risk



Fractional CAIO

Benefits and Challenges for Companies
Hiring a Fractional CAIO

Benefits

Cost-Effectiveness

Specialized Expertise

Focused and Strategic Engagement
Adaptability and Flexibility
Objective Perspective

Access to a Network of Resources
Accelerated Results

Temporary Skills Augmentation

Less Onboarding and Transition Time

Challenges

Limited Availability

Less Integration with Company Culture
Short-Term Focus

Limited Influence on Company Direction
Communication and Collaboration Challenges
Less Familiar with Company Operations

Data Access and Security Concerns
Dependency on External Expertise

Long-Term Cost Considerations



Full-Time CAIO

Benefits and Challenges of
Being a Full-Time CAIO

Benefits Challenges

Greater influence and impact Less variety

Job stability and corporate benefits Potentially less flexibility

Immersion in the industry Higher risk if company struggles

Career development Requires relocation

Team and resources More corporate politics

Executive exposure Less control over role design

Implement long-term plans Earlier stage companies may lack resources

Not consulting - limited advising opportunity



Full-Time CAIO

Benefits and Challenges for Companies

Hiring a Full-Time CAIO

Benefits
Dedicated leadership and consistent direction
Deep understanding of business context

Access to internal data and resources

Challenges

High cost of hiring and retaining
Risk of losing CAIO disrupts stability
Limitation or bias in perspective
Complex corporate dynamics

Onboarding and transition time



At Your Service

Feel free to ask
any questions

@ chiefaiofficer.com

] chiefaiofficer@info.com

I:D:I slack




