Change
Management




Common
Challenges

Deploying Al within an organization comes with
several risks that need to be managed
effectively to ensure a smooth and successful
transition. Here are some of the key risks
associated with Al deployment:

Workforce Resistance & Fear of Job Loss

One of the most significant risks is employee
resistance to change.

Skill Gaps

Employees might lack the necessary skills to use
Al tools effectively.

Change in Job Roles

Employees will have more bandwidth and may
need to be deployed elsewhere

Lack of Clear Communication

A confused mind always says “no”. If there's
confusion, expect friction.




Employee
Empowerment

Exploring ways to empower employees during the
change process could be beneficial. How can
organizations involve employees in decision-making,
gather their input on Al integration, and make them fe
like active participants in the transformation?



pskilling

Lorem ipsum dolor sit amet consectetur adipiscing elit
etiam nec suscipit dui sed cursus nibh id risus ultrices
convallis phasellus vel tristique diam nam placerat.




Employees Need Upskilling!

ttps://www.zdnet.com > article > 40-of-work ill-have-to- kill-in-the-next-thi years-due-t...
40% of workers will havi reskill in the next three years due to
Ves surveyed estimated that
next three years due to Al implementation, totaling up to a whopping 1.4 billion of the 3.4 billion
people...
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Al Impact : 40% Workforce Will Need Reskilling In Next 3 ... - LinkedIn
2 days ago - 40% of the global workforce will need to reskill as a result of implementing
automation over the next three years. That could translate to 1.4 billion people in the global workforce.
The...
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40% of Workers Will Need New Job Training Due to Al: IBM

s ago - 40% of Workers Will Need New Job Training Due to Al: IBM. The re-skilli ds are
varied, said researchers, but executives think employee roles will be augmented rather than replaced.

By Pedro Solimano. Aug 18, 2023. 3 min read. Human and Al interactions will play a key role in the
digital economy. Image: Shutterstock.
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40% of workforce will need to be reskilled because of Al: IBM report

ding: Business leaders say 40% of their reskill as
automation are implemented ovel ree years. That could translate to 1.4 billion people in the
global workforce who require upskilling, according to the company.
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BM says 40% of the global workforce will have to learn new ... - Tech.

3 days ago - A hot potato: Generative Al is going to have such

by Q4 2026
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40% Of Global Workforce Needs Reskilling D
~40% Of Global Workforce Needs Reskilling Due To Al And Automation: New Study. Bharat
Sharma. Updated on Aug 21, 2023, 16:38 IST. At least 40% of workers would have to reskill in the next
three years, a new IBM study claims.
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40% of employees will have to reskill in next 3 years due to Al: Study




Upskilling Framework

Step-by-Step
Framework for
Upskilling the Team

Training Phase

1.Needs
Assessment

2. Training
Objectives

3.Content
Development

4. Learning
Platforms

5. Tailored
Training

6. Engaging
Delivery

T. Practical

Exercises

Key Activities

Identify Target

Audience

Skills Gap Analysis

Define Training Scope

Define Learning Goals

Address Concerns

Create Engaging

Materials

Real-World Use Cases

Select Delivery

Channels

Customize Content

Different Skill Levels

Use Diverse Methods

Storytelling Approach

Hands-On Practice

Encourage

Experimentation

Description

Define the group of employees who will receive the
training.
Analyze employees' current skills and knowledge

related to Al tools.

Determine the specific Al tools and functionalities
to be covered.

Clearly state the desired outcomes of the training
program.

Identify objectives related to alleviating fears or
misconceptions about Al.

Develop training materials like presentations,

videos, guides, and interactive modules.

Include practical examples that showcase Al tool

applications.

Choose suitable platforms, such as LMS,

workshops, webinars, etc.

Adapt training content based on employee roles
and skill levels.

Offer different levels of training for beginners and
experienced users.

Employ a mix of methods: instructor-led sessions,
hands-on exercises, simulations, etc.

Include storytelling elements to make content

relatable and memorable.

Incorporate exercises that allow employees to use

Al tools in a controlled environment.

Foster a culture of exploration and learning through

experimentation.



At Your Service

Feel free to ask
any questions

@ chiefaiofficer.com

(] cAlo@cChiefAlOfficer.com




