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Using AI to Generate Core Values

1 Reach out to your team and generate a list with the following:

  • 20 things they love most about the company

  • 10 possible reasons why a person could get fired from the company

2 Enter the list in a Notepad and save it as .txt.

3 Navigate to https://claude.ai/.

https://www.chiefaiofficer.com
https://claude.ai/
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4 In the message field, enter the following prompt:

"I want to generate 5 phrases, each 3 words or less, that will act as our company
core values based on this feedback about the positive things about our team. I've
also included a list of things the team said you'd be fired for if you violated. Here
we go."

Attach the file that contains the team's feedback.
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5 To generate emotionally-grappling core values, enter the following prompt:

"Excellent. Now our workplace is a mix of different people. What if you were to
write those core values as if they were written by a blend of {first well-known
individual who exemplifies the voice of the company} and {second well-known
individual who exemplifies the voice of the company}."
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6 As needed, enter the following prompt to consolidate the core values into 3
words:

"Great, but now let's keep each core value to no more than 3 words."
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7 To generate ideas on how each of the core values will manifest in the company,
enter the following prompt:

"Could you give me 3 activities per core value that would show we are living each
value? We are {short company description}."

8 Use the ChatGPT output for internal use to further demonstrate the core values.


